Clark County Jail Services — Case Study

Local Government Facility Transforms Operations
with Scalable Barcode Tracking System

Industry

« Law Enforcement / Local
Government

Challenges

« Reliance on manual inventory
tracking
» Time-consuming inventory processes

* Limited visibility across departments
» Difficulty generating operational
reports

About Clark County Jail Services

Clark County Jail Services plays a critical role in maintaining public safety in Clark County, Washington. The facility is
responsible for a wide range of inventory and assets that support its daily operations and the well-being of staff and
inmates. They needed to upgrade their workflows and boost their efficiency, so they implemented our tailor-

made inventory and asset management solution.

Benefits

+ Real-time inventory tracking

« Streamlined receiving workflows
» Scalable system for departments
* Cloud-based infrastructure

The Challenges Of Managing Government Assets Before Our Barcode Software

Before using our all-in-one system, Clark County Jail Services faced significant operational challenges:

« Manual Processes: Traditional manual data entry and paperwork lead to time-consuming, error-prone processes.

« Diverse Resources: Managing a complex inventory of cleaning supplies, food items, law enforcement gear, and medical
supplies demands a flexible tracking system that accommodates each item’s unique requirements.

o Changing Needs: Evolving agency requirements and industry regulations necessitate a more agile and scalable solution.

Why Clark County Jail Services Chose Our Barcode Tracking Solution

They needed a system that could not only track a diverse array of items - from cleaning supplies to law enforcement gear - but
also adapt to their evolving operational needs and regulatory requirements. Manual processes were no longer sustainable, and

they needed a solution that could provide real-time visibility and actionable insights into their inventory.

Our software was the ideal fit, offering features like: | Barcloud Stock
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Schedule Reporting: Automate report generation to save time, track usage
patterns, identify trends, and optimize inventory levels.

Move Feature: Easily transfer items between locations or departments, ensuring accurate tracking

throughout their lifecycle.

Dispose Feature: Efficiently manage the disposal of items, maintaining compliance and reducing
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visibility into their assets, and improved overall operational efficiency.

Implementation & Results: How Clark County Jail Services Utilized Our System

The county experienced a smooth transition to our software, with minimal disruption to their

daily operations. They quickly realized significant benefits:

« Streamlined Operations: Eliminated manual data entry and reporting, allowing staff to
dedicate more time to other critical tasks.

« Optimized management: Real-time visibility into stock levels enables better forecasting
and ordering, minimizing waste and saving costs.

o Increase Efficiency: Automated alerts for low stock and expiring items help prevent disruptions
and maintain compliance.

« Data-Driven Insights: Detailed reports provide valuable information for decision-making
and resource allocation.

“Our new inventory and asset system has been a game-changer. It has not only saved us time and
money but also improved our ability to manage our resources effectively. We now have the tools
we need to maintain a safe and secure environment for both staff and inmates.”

-Tara Vawter, Inventory Control Specialist, CCJS

Looking to Transform Your Government Facility's Operations?

If your department struggles with outdated inventory systems and needs better visibility, reporting, and scalability, our software is the solution

BarCloud

Contact us to schedule a demo today at barcloud.com
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