Invictus International Consulting - Case Study

A Simple, Scalable Asset Tracking System for
Government and Commercial Clients

“INVICTUS

Industry

« Consulting / Government &
Commercial Services

Challenges

* Needed to accurately track
company assets

« Required depreciation tracking
for tax reporting

 Lacked an easy-to-use, cost-

effective, web-based solution

A scalable system to grow with company needs globally Benefits

« Barcode-based system simplifies
Based in Virginia, Invictus International Consulting is a premier provider of solutions to the National Security and Defense

communities. The firm supports both commercial and government clients, offering expertise across cybersecurity, IT, and
other mission-critical sectors. As the company grew, Invictus needed an efficient way to track assets and support
accurate financial reporting.

tagging and tracking

« Easy implementation with fast online
access

» Depreciation tracking supports
financial reporting

 Scalable system to grow with company
needs globally

The Challenge: Simple and Reliable Asset Tracking

Invictus faced several operational challenges:

o Tracking Efficiency: Needed a better way to monitor physical assets without relying on massive spreadsheets.

o Cost Management: Required a cost-effective solution to meet asset tracking needs.

o Depreciation Reporting: Needed to track the cost and depreciation of assets for accurate tax documentation.

o Scalability: The system had to support future company growth and track assets globally.

Why Invictus Chose BarCloud

After extensive research, Invictus selected our Asset Tracking system for its:
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Affordability: Provided enterprise-grade features at a reasonable price. = | = 80.0) (185] (90 ] lwms 4T - s
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Simplicity: Easy to implement and use, with valuable training sessions.
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o Barcode Integration: Assets are labeled and tracked quickly with barcode scanning.
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Depreciation Feature: Enabled tracking of asset value over time for accounting purposes.

"We chose our Systems Asset Tracking Solution over the other systems as it was available at a good price A i
point and the employees were great to work with."

- Thomas Ciampi, Invictus International Consulting e
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Check Our Inventory Management System’s Features —

Implementation and Results: Fast Deployment and Immediate Benefits

"The process was very simple. Once the product had been purchased, we were provided with a login and then we were online.

Implementation of the Barcode-Based Asset Tracking System was smooth:

« Fast Start: Login credentials were quickly provided after purchase, enabling immediate access.

« Simple Learning Curve: Training was effective, and staff was able to begin using the system right away.

. Operational Improvements: The firm tracks everything from IT equipment to office furniture.

Key benefits post-implementation:

« Efficiency: Avoided large spreadsheets with streamlined digital asset tracking.

« Visibility: Clear oversight of assets for internal and external reporting.

. Scalability: Ready to support the company as it expands operations globally.

Looking to Simplify Asset Tracking in Your Consulting Firm?
If your organization supports government or commercial clients and needs an efficient asset tracking system, our Systems can help. Contact us to

BarCloud

Contact us to schedule a demo today at barcloud.com


https://barcloud.com/products/inventory-system/system-features/
https://barcloud.com/get-a-demo/
https://barcloud.com/
https://barcloud.com/government/
https://barcloud.com/product/asset-tracking/

